SANTA CRUZ. OFFICE OF THE CHANCELLOR
May 8, 2017

Keith Brant - Vice Chancellor - University Relations

George Brown - COC appointed representative

Ceil Cerillo - community member

Elizabeth Cowell - University Librarian

Charlie Eadie - Alumni Association appointed representative

Ami Gonzalez - SUA appointed representative

Karen Holl - COC appointed representative

Maxine Jimenez - SUA appointed representative

Don Lane - community member

Sarah Latham - Co-Chair & Vice Chancellor - Business & Administrative Services (BAS)
Kimberly Lau - Professor of Literature and Vice Chair of the Academic Senate
Julisa Lopez - Amah Mutsun student representative

Sue Matthews - Associate Vice Chancellor - CHES

Tyrus Miller - Vice Provost & Dean of Graduate Studies

Daniel Press - COC appointed representative

Lucy Rojas - Interim Dean of Students

Susan Solt - Dean of Arts & Deans Representative

Angela Steele - Staff Advisory Board (Chair)

Alexander Wolf - Dean of Engineering & Deans Representative

Dear LRDP Planning Committee,

Re: Long Range Development Planning Committee Charge Letter

Thank you for agreeing to serve on the UC Santa Cruz Long Range Development Plan (LRDP)
committee. The LRDP is an important planning tool for providing the infrastructure needed to support our
mission.

This is a large time commitment for each of you and I am grateful for your dedication to this endeavor.
Our goal is to have our plan ready for approval by the UC Regents in 2020. During the process, I ask that
you be as inclusive as possible and seek as many different perspectives as you can. It is vital that our plan
takes into account the fact that we have an obligation to serve the growing and diverse population of the
state of California, while also ensuring we are a good community partner.

I have asked Sarah Latham, Vice Chancellor Business and Administrative Services and Kimberly Lau,
Professor of Literature and Vice Chair of the Academic Senate to co-chair the committee. We have put
together a group that represents a diverse set of stakeholders. The committee will report up to an
Executive Committee who will advise the Campus Provost and Executive Vice Chancellor and me.

I look forward to meeting with you in person soon, where I will offer a framework for consideration as
you launch your process. If there is any other feedback or guidance needed of me as you undertake your
work, I will be happy to assist.

Sincerely,

Sotge BlonerFed

George R. Blumenthal
Chancellor
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SANTA CRUZ: OFFICE OF THE CHANCELLOR

October 4, 2018

Gwynn Benner - Assistant Vice Provost — Chancellor’s Office

Keith Brant - Vice Chancellor - University Relations

George Brown - COC appointed representative

Ceil Cerillo - community member

Elizabeth Cowell - University Librarian

Charlie Eadie - Alumni Association appointed representative

Ami Gonzalez - SUA appointed representative

Karen Holl - COC appointed representative

Maxine Jimenez - SUA appointed representative

Don Lane - community member

Sarah Latham - Co-Chair & Vice Chancellor - Business & Administrative Services (BAS)
Kimberly Lau - Professor of Literature and Vice Chair of the Academic Senate
Julisa Lopez - Amah Mutsun student representative

Sue Matthews - Associate Vice Chancellor - CHES

Vice Provost & Dean of Graduate Studies

Daniel Press - COC appointed representative

Adrienne Ricker — Graduate Student Assembly representative

Susan Solt - Dean of Arts & Deans representative

Angela Steele - Staff Advisory Board (Chair)

Michelle Whittingham — Dean of Undergraduate Students/Enrollment Management representative
Fiona Wiegant — Staff Advisory Board representative

Alexander Wolf - Dean of Engineering & Deans representative

Dear LRDP Planning Members,

Re: Long Range Development Planning Committee Service

Thank you for your service thus far on the LRDP Planning Committee. Your feedback and ideas have been
useful as we have started to frame out various scenarios.

As you know, in order to ensure we have ample time for engagement, we extended the original LRDP
planning timeline to extend into the 2018-19 academic year. I hope you will consider continuing your
service on the committee. We anticipate six committee meetings throughout the year, as we get stakeholder
feedback on scenarios and then move through initial draft development. If you are willing to continue your
service, please contact our LRDP Planning Co-chairs Kimberly Lau and Sarah Latham. You can do so by
emailinglau@ucsc.eduand sclatham@ucsc.edu.

Sincerely,

Sooe BlomenFed

George R. Blumenthal
Chancellor
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